Aiming High

Carlisle Locality Stakeholder meeting


Carlisle Locality Stakeholders meeting

AGENDA

Monday 21st June (9.30-11.30pm)

Carlisle South Children’s Centre

Burnett Road, Carlisle, CA1 3BX

1. Introductions (Anne/Sheila)

2. Apologies (A.T, S.G, L.N)

3. Minutes from last meeting 

4. Updates / matter arising

5. Feedback on half term activities (S.G, A.T)

6. Activity Planning update (S.G, A.T)

7. Monitoring update ( S.G.)

8. Inclusion worker (Alison Cater/ Di Routledge) 

9. Provider Group meeting feedback / joint working ( S.G, A.T)

10. Parent Group feedback (Rep)

11. Any other business

12. Future meeting dates for Carlisle

Thursday 9th September

At Carlisle South Children’s Centre 10.30-12.30pm

Present:

Sheila Gregory, Anne Tweddle, Alison Cater, Di Routledge, Janice Caryl

1. Introductions (Anne/Sheila)

Sadly there are lots of apologies for this mornings meeting’s. It would be great to have more parents, especially new parents to attend these meetings and be involved in the planning.

2. Apologies (A.T, S.G, L.N)

Melanie Pattinson, Jayne Goodfellow, Tracy Ganon, Jackie Denny, Joanne Leadbetter, Gill Welbourne, Ian & Sarah Mattocks, Simon and a late apology for Corinna Cartwright

3. Minutes from last meeting

Nothing further to add or discuss.

4. Updates / matter arising

Most will be discussed in the agenda.

5. Feedback on half term activities (S.G, A.T)

· Barnardo’s
a) Sensory Experience at Belah
2 rooms with one room quiet/ relaxing and the other busy with lots of messy play.

9 attended including 2 dads, 6 mums and 4 additional siblings. Only one of the children was over 5 years old.

b) Swimming session at Morton pool
It was a warm day so numbers may have been lower because of this.

Friday – 3 children on the autistic spectrum with challenging behaviour attended.

Saturday – the same families from Friday attended today with an additional child. There were 2 dads today.

It was a great session the children and families had a brilliant time.

c) Soft play session at Harraby
7 children with additional needs attended with siblings and mums and dads. 1 of the families were first time users. 

The low numbers and the quiet soft play allows the children to feel safe. There is consistency with the same families attending it is about quality of the activity not quantity of the amount of families attending.

· Carlisle MENCAP
d) South Lakes Wildlife trip
Over subscribed, with some families attending that were not booked on. Originally 12 families but on the day 14.

e) Play theme at the centre
f) Aiming High holidays at Whithaugh for the under 14’s 
5 families attended on the day one dropped out at short notice.
PCT funds the play schemes but there has been a long standing problem with them giving the funding at short notice. It makes it very difficult to organise the activity, venue, staff, letters out to parents. Not forgetting parents need advanced warning to plan and 2-3 weeks is often too late with families making other arrangements.


There is constantly the possibility that the funding will be cut.

6. Activity Planning update for the summer (S.G, A.T)

· Barnardo’s
	Sun Beams Music Trust: Music sessions

	Therapeutic music and movement sessions 

	Tues 3rd August
	2.00-3.00pm
	Brampton Community Centre

	Fri 3rd September
	10.30-11.30am
	Petteril Bank Community Centre

	A Sensory picnic in the park

	Outdoor fun and games. Sensory play for children to explore, which makes a great opportunity for siblings to come back and forward from the play area 

	Tues 10th August
	11.30-1.00pm
	Bitts Park Play area

	Summer holiday soft play

	Tues 20th July
	10.45-11.45am
	Harraby Soft Play, Edgehill road

	Tues 3rd August
	10.45-11.45am
	

	Tues 17th August
	10.45-11.45am
	

	Summer holiday swimming sessions

	Fri 23rd July
	10.00-11.00am
	Morton school

	Fri 6th August
	10.00-11.00am
	

	Sun 15th August
	2.45-3.45pm
	

	Fri 20th August
	10.00-11.00am
	

	Sun 29th August
	2.45-3.45pm
	

	A sensory experience

	Relaxation room and stimulation room

	Thurs 25th August
	2.00-3.00pm
	Belah  Community Centre


Anne is aware of the problems with older children and the changing rooms at Morton pool. But it works well families  with younger children. It has also been a repeated session as it has been enjoyed by the families.

Anne is to speak with the Watch Tree wheelers about a future activity.

We are currently piloting a music and dance session Thursday 4.45-5.45pm with Alison Horn. It is going well although numbers are low. Last week was the 2nd week and parents would like the opportunity to go and get a cup of tea. This may take time with confidence and trust from the staff with the children and vice a versa.

Carol asked if parents could go shopping to Tesco’s? Anne said that it wasn’t possible currently but may be something for the future.

Recruitment:-  under way for 2 part time (16 hours) per week staff to work with 5-8 year olds. Process for recruitment is sadly slow but we hope to have staff in place by September.

· Carlisle MENCAP
Activities the last 2 weeks in August also the voucher scheme for under 8’s/ we currently have the 10 families with 4 hours per week. Some of which have young babies and toddlers with severe disabilities. Some have difficult family situations. There are more families who are wanting the vouchers: do we offer the vouchers to 20 families reducing to 2 hours per week or more families with several hours every few weeks. Di will look at how to manage this. 

There are no weekend trips over the summer it is too busy and expensive.

But the:- 

· Summer activities are booked

· There are play schemes in August

· Sports time at the Monday club (some younger siblings are attending which is great).

· Weekend trips will begin in October again

· ACTION – Sheila to send Lydia activities and for Lydia to email them out.

Di asked about the feedback from parents attending all these activities. Both Anne and Sheila said the feedback is always positive. Obviously now the intake for families is wider so there are more people to accommodate which means previous families who attended lots of sessions may be attending less now. Sheila talked about pushing towards mainstream activities. Water activities are especially popular with children want to do what their siblings are doing. Train trips are very popular too. 

Carol talked about the Carlisle to Settle line and even a trip on there with a walk, trip to a tea room, picnic at the end would be a great trip.

Early Years Child Care team (Janice)

Are doing rhyme time Sat 25th September plus week commencing Monday 27th September from Mon-Sat. This will be County wide ran for ‘Rhyme time week’.

7. Monitoring update ( S.G.)

Sheila – straight forward this was done with Maria after the last Locality meeting.

The monitoring looks at the tendering process and statistical information on a monthly basis. John Parnaby will now take over Maria’s responsibilities. Unsure if Maria will be replaced she was the link which John will take over although he does have 3 other job responsibilities. The monitoring wants to know the disability of the child, which isn’t always apparent, the age and name.

Sheila spoke about the North Cumbria Autism support group and how their numbers had doubled in the last year. Sheila wondered if this was because getting through the gateway was harder.

West are yet to start any activities with Kendal and Barrow starting already.

8. Inclusion worker (Alison Cater/ Di Routledge) 

This is Alison’s first day she will be working flexibly 20 hours per week based in Carlisle attending meetings around the County.
9. Provider Group meeting feedback / joint working ( S.G, A.T)

Sheila Gregory and Simon Barrett (MENCAP), Anne Tweddle (Barnardo’s), also (Action for children), a representative from Action for blind and Oakley Trust , Phil Wagstaff was unable to attend but wishes to be involved.


This meeting talked about pooling resources and training that would benefit everyone.


2 issues were brought upon the day

1) For those predominantly working with adults need to adapt training for working with children and vice a versa. Child development training may be adapted for disabled children. 

2) It was decided to share training between each other and share resources. Identified needs of training were behavioural and communication and also Epilepsy training


During today a decision was made to have a County day on the 16th August at Keperal Ray at Broughton in Furness. This day is for all providers around the County to come together and share activities and for families to have a nice day. On the day there will be activities for 8-14 year olds such as waters sports numbers may be limited up to 40. for children under 8 year old there will be a picnic and possible sensory experience for up to 30. This will be a great opportunity to bring mums and dads together. We may need to charge for this activity day.

The next meeting is in Cockermouth on the 2nd July.

Updates:


Westhouse – are building a new activity centre in Workington which should be open soon.

10. Parent Group feedback (Rep)

Sadly we do not have a rep from this group attending today’s meeting. Although Simon Barrett, was invited to attend a recent meeting.

Concerns from today were that ALL those attending this group are not accessing our activities. And there are concerns that those in this group are not receiving information on activities.

Feedback about services:-

Obviously at all activities there needs to be feedback from parents to see what is going well and what needs changed. Sheila sends questionnaires out regularly.

Di talked about how the group and services have come on leaps and bounds and it is great to capture the positives.


Carol Cox said “Not to take things for granted money may not be there next year, it is important to complete the questionnaires on everything accessed. Feedback helps for funding to continue”.


Sheila said “working well with Barnardo’s makes a difference”. Though she said “ I feel frustrated for children when the money is not available for the services”.

There was talk about having a ‘can do’ attitude just get on and do it rather than worrying it cannot be done and Sheila has that even with short notice of funding.

· ACTION – Sheila to send more questionnaires out to families. Need more feedback for sustainability.
· ACTION – Di to speak with John Parnaby to ensure that our meetings do not  clash with the Parent group, and to ask for more parents to attend these locality meetings for input and feedback.
11. Any other business
· Children in Need Grant for Carlisle MENCAP for Summer Holidays

After the Summer there will be 6 weekend breaks provided with an additional 8 from funding with Aiming High a total of 14 from April 2010-April 2011.

The Children in Need funding breaks will be at various venues such as Benrigg Lodge at Kendal. This centre has amazing facilities with a climbing wall, zip line, man made caves etc it has a great inside which is like being outside. Another venue would be at the Calvert Trust. It is important that not all activities are outside as that isn’t what every child and young person want.
· The ‘Grace Little centre’
As many of you know Grace Little left some money after she passed away for Carlisle MENCAP.
The plan is to build a local activity centre with her money and additional fundraising money. Carol Cox has been asking local businesses to consider in the Autumn 2010 to do some fundraising for the ‘Grace Little Appeal’

Sheila informed the meeting that MENCAP have now been given land to rent at the North end of the town. We have an architect who will draw up plans and a quantity surveyor who is providing his services free of charge at this stage.


Plans have initially been drawn up but costs and other issues have not been looked at yet.

There will be 2 parts to the centre the 1st stage to be built will be the cottage which will be the residential building, which will house 4 children and a few extra places for children to come during the day and play too. This will also be used as a holiday facility which may be rented out to others in the County when we are not using it.
The 2nd part which will be done as we have the money to do it will be the activity centre which will house a Hydrotherapy pool, activity centre, wet and dry play area, sensory room etc.

Obviously we will need to look at constant fundraising as we will need money for running cots of the facilities.

When we get the cost estimation hopefully by late Summer beginning of Autumn we will look at a huge publicity campaign and fundraising events such as a swimming challenge and a calendar with Lock stock the hairdressers. Sheila would like to include a bit of history on Gracie


Sheila will speak with Louise Mason lodge about the plans and see if she can provide any funds.

Di talked about going away feeling very positive from today’s meeting.

· ACTION – Sheila to speak with Simon about getting Tracy Ganon to attend our locality meetings

· ACTION – Lydia to remove Steph S from the distribution list and add Janice Caryl.
12. Future meeting dates for Carlisle

Thursday 9th September 10.30-12.30pm
at Carlisle South Children’s Centre at Petteril Bank
With the next one on:

Wednesday 24th November 10-30-12.30pm

at Carlisle South Children’s Centre at Petteril Bank
If you have any agenda items please forward them to Lydia on lydia.noble@barnardos.org.uk
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