Aiming High

Carlisle Locality Stakeholders meeting


AGENDA

Wednesday 24th November 2010

Carlisle South Children’s Centre

Burnett Road, Carlisle, CA1 3BX

1. Introductions (Anne/Sheila)

2. Apologies (A.T, S.G, L.N) – Joanne Leadbetter, Gill Welbourne, Shirley Jones, Ian & Sarah Mattocks, Anne will be arriving later due to an urgent meeting.

3. Minutes from the last meeting 

4. Updates / matter arising

5. Pat Norris

6. Feedback on half term activities (S.G, A.T)

7. Activity Planning update (S.G, A.T)

8. Monitoring update (S.G.)

9. Inclusion worker (Alison Cater/ Di Routledge) 

10. Provider Group meeting feedback / joint working ( S.G, A.T)

11. Parent Group feedback (Rep)

12. Any other business

13. Future meeting dates for Carlisle

14. Phil Wagstaff – Actioners update

15. Post March 2011

Present: Alison Cater, Joanne King, Tracy Gannon, Melanie Pattinson, Louise Pattinson, Simon Barrett, Diane Routledge, Carol Cox, Anne Tweddle
1. Introductions (Anne/Sheila)
Anne has sent her apologies and Anne will be arriving later due to an urgent meeting.
Louise Pattinson offered to chair today’s meeting

2. Apologies (A.T, S.G, L.N) – Sheila Gregory, Kelly Monks, Pat Norris, Phil Wagstaff, Joanne Leadbetter, Gill Welbourne, Shirley Jones, Ian & Sarah Mattocks
3. Minutes from the last meeting

All agreed it is accurate
4. Updates / matter arising
ACTION: Louise to ask Sheila about the expansion of James Rennie’s hall.
5. Pat Norris
Sent her apologies today, however she is waiting from the government a duty of care for short breaks. Really no one will know anything more until January 2011.
6. Feedback on half term activities (S.G, A.T)
· Carlisle MENCAP 
Over 8’s

Alan Shearer

With 17 youngsters all with complex needs. A great day out, will do it again in the future.

Play schemes 

Very successful

Holiday activities

Calvert Trust – for 6 youngsters with significant mobility issues

Whithaugh - 

These holiday activities were well attended.

The idea of all the activities and breaks is to allow these youngsters to do things they would not normally do.

Kepplewray 
across the county went well too.

Under 8’s
Continues to expand monthly, in October we supported 12 youngsters. Parents trust and good relationship is increasing with our staff and parents more willing to allow their children to attend not only day activities but holidays too.

Saturday club

The club now runs on a 3 week rolling rota to enable more children to attend. The parents at first were unhappy but appreciated why it had been done.

Mail out

Currently the mailing list is for 140 children. All of which have been sent information on the Aiming High Christmas play scheme. This number is about 50 to 60 children up since the start of the year. From the figures we have we are supporting over ¾ in our various activities. Teenagers is the highest attending age group.

There are big worries and issues by parents post March 2011 with the lack of or no funding and how this will impact the activities they have been involved in with their children in the last few years. It is daunting and frightening may be not to have these current resources.

Simon – it is important that parents have their say. And have a voice for their youngsters and their future. They have already enjoyed so many variable activities and holiday’s, and for them possibly not to have any next year is scary. However Carlisle MENCAP are working hard to work with other partners such as ECO and The Calvert Trust so they are not solely reliant on the Aiming High funding, but obviously with out it, it will make a huge hole in the provisions.
Eco have a Euphoric Circus which have various abilities and skills using different activities. They also do drama and music sessions.
Di –“The range of activities that are provided through Carlisle MENCAP are very imaginative and varied, you do a wonderful job”.

Carlisle MENCAP will continue to plan for activities up until the end of March 2011.

It is important to develop the trust with parents and this takes time. Newer children attending our activities take time for themselves and their parents to build trust with the Carlisle MENCAP staff.
‘Youth Council’

 Joanna talked about being in contact with the ‘Youth Council’ so the youngsters get their voices heard, the lead person is Liz Wright. Carol Cox (parent) feels that the children would not feel comfortable attending this. Di has already spoken with Liz about the youngsters having a voice.
Liz Wright can be contacted on 227027 / 07825340475 email address is liz.wright@cumbriacc.gov.uk at 1-3 Alfred street, Carlisle.
‘Youth Zone’

This is due to open in February 2011 catering for children 8- 24 years old, the Chief Executive is Sue Penny.

There was suggestion to invite Sue to one of our Locality meetings.

The Youth Zone need input on what needs to be put in the building and the needs of the youth’s. It will be ran mainly by volunteers and at the moment there is no clear plan in place.
Carol Cox (parent) – there needs to be specific activities for children with disabilities.

Mel (parent) – concerned that even mild disabilities may not be catered for and would they want to mix with other children who did not have similar disabilities? In reality will they be catered for?
Simon – the disabled toilets are on the 3rd floor! the lift only has enough space for 1 wheelchair and there are turnstiles on entry into the building, all providing lots of problems for children with disabilities.
Simon spoke of 2 youngsters from Carlisle MENCAP who were part of the development group for the Youth Zone.
Both Carol Cox (parent) and Mel pattinson (parent) feel that the Youth Zone is not catered for children with disabilities and they both feel concerned about this. 
ACTION: Anne and Sheila to ask Sue to attend our January meeting.
This facility is a great resource for targeting young children and getting them from the streets. As currently there is nothing for them to do in Carlisle.

· Barnardo’s Carlisle


0-10 year olds

Swimming at Morton

Is very successful there were 3 sessions.


Soft play session at Harraby


Very popular


Sensory messy play


2 rooms one with fibrotics and another for messy play. This was well attended. 
We have had new families attending via Di Routledge and James Rennie which is 
great. 


A musical experience


This piloted in September and runs every Wednesday 4.45-5.45pm at Petteril 
Bank. This venue proves to be very popular as it is a smaller venue. In week 1 we 
had 2 families attend. There is an average of 5-9 families attend weekly with 15 
families overall attending the sessions. From 9 months old to 10 year olds. 
Siblings also attend too. The children attending have various types of disabilities.
7. Activity Planning update (S.G, A.T)
· Carlisle MENCAP
· Pantomime in December for younger children

· Newcastle trip for older children.

· Joint day activity with the Oakley Trust at Jubilee house (is a rehabilitation centre in Penrith for Fire fighters) on the 2nd January for youngsters with significant needs. Where there is a hydro therapy suite and it will be a pamper day.

· Working with ECO in Appleby in January and February for 8-14 and 14-19 year olds to learn life skills in a fun environment, this will promote independence. They will go into a youth club where they will prepare lunch, do some videoing and have time to chill.

· Newcastle museum based trip

· 3 more holidays booked for January and February – 2 at Whithaugh and 1 at the Calvert trust.

· Barnardo’s Carlisle
Barnardo’s activities have to be attended by children with their families. We do not have the resources or capacity to provide services where children can be left and collected later.

Louise talked about how Carlisle MENCAP could provide support workers which would enable children to attend without their parents.  May be this is something that they can provide to families attending Barnardo’s activities. This is something that Anne and Louise need to look at and see if it is possible.  

ACTION: Anne to speak with Carlisle MENCAP about using support staff.
· Swimming sessions at Morton school for Christmas
· For February 2011 we used this year’s evaluations from families and are planning on putting on the same sessions as they seem very popular.
· New Thursday Club at Petteril Bank on the 2nd, 9th and 16th December 5.00-6.30pm. 

 We need to know what parents and families would like at these sessions, and have varied activities and possibly venues. Gary Schuburt from the City Council is also very keen in being involved with this.
Watch Tree Wheelers – we have been looking into some activities with the younger children after Christmas. With an open day in February. We are looking to purchase 1 or 2 bikes using the Aiming High money, so that even after we are not attending The Watch Tree wheelers the bikes will be there for others to use. Ryan who runs it has actually secured 3 years worth of funding. 
ACTION: Anne to send out flyer of the Thursday Club.

8. Monitoring update (S.G.)
Sheila Gregory, Simon Barrett, Pat Norris and Alison Cater attended. In relation to the Aiming High contract is doing very well. In October alone we provided 1,000 hours support. As an organisation we have a head start with already knowing and having strong relationships with families already.
We are currently working hard to work with other organisations sharing experiences and good working practices, at the moment we are working with the ‘Oakley Trust’. Developing these partnerships will allow us to look beyond March 2011.

9. Inclusion worker (Alison Cater/ Di Routledge) 
Alison’s job has changed a lot originally it was about meeting people, going to venues looking at inclusion. Now it is in a different phase working with individual young people through a referring process. This includes sourcing activities for them to attend such as Scouts.

At the moment we are looking at supporting the Scouts and Guides both short and long term and they are very positive and keen for young people with disabilities or statements to attend their groups.

Scouts are also a way of voluntary support too. Carol Cox (parent) suggested may be ‘The Duke of Edinburgh’ awards would be a good way of the children to get involved with several schools in the area already providing the (D of E)
ACTION: Alison will be able to get a list of schools working with the D of E from Jamie Dodger.

10. Provider Group meeting feedback / joint working ( S.G, A.T)
Simon fed back about this. Carlisle MENCAP are working with ‘The Oakley Trust’ and other Cumbrian providers. Even post March 2011 all these providers still would like to continue to meet up. Funding and cuts will affect everyone but by sharing resources this may help in providing activities for next year. There is a good commitment from all organisations involved.
Simon – parents are currently very happy with the activities and holidays provided by us. It is post March 2011 when funding cuts mean a reduction of activities available. That is why these parents need to fight and have a voice now explaining their needs for their families and how cuts and removal of some activities will affect them.

Tracy – talked how about us as agencies need to support and inform parents of how the funding may be cut and the possible affects this may have on the current services  provided.

11. Parent Group feedback (Rep)
Carol Cox (Parent) attended she did not enjoy it older age groups were not mentioned so it was not relevant to her son. 

 Another mum that Carol had spoken to at the group talked about it not being relevant to her older child now.

Carol felt the meeting was badly chaired, badly ran with no options for further comments.

Carol felt the group aimed at parents with younger children and they generally seem pleased and engaged with the group.

This group is ran by parents who may have no or little information on how to best conduct the group.

There was the suggestion that may be some workers could see if the group would like some guidance. Tracy – the group needs empowered and support now so that in the future if they need to apply for funding etc they have the skills to do this. It is important that all these types of groups can be individually sustainable.
12. Any other business
· The Grace Little Centre

Carol Cox (parent) spoke about the calendar available to raise funds for the centre. How can we target all children? And raise the much needed awareness about the centre.
Carol asked about coming along to the musical experience on Wednesday evening. Anne needs to find out Barnardo’s protocol, it may mean someone from Carlisle MENCAP to attend or may be Carol Cox.

ACTION: Anne to check Barnardo’s protocol at attending the session to promote the ‘Grace Little’ calendar.

· Whiz kids
This is an ambassador club which helps children with disabilities join in to ordinary activities.
Was highly publicised but only 2 families attended both meetings. There was a feeling of frustration of the lack of involvement by parents.
This group has started running with support from Carlisle MENCAP on a Saturday every 4-6 weeks 10.00-3.00pm at James Rennie. 6 attended the first session. This group is for wheelchair users from 10 -22 years old, although not solely for wheel chair users. It is a type of work experience session with different themes, it encourages children to be a young leader, the future and growing up. This is planned to run until October 2011. the next session to be ran until mid January 2011.
· ‘Time to change’ 
Ran by parent for parents, may be some agencies from this group need to take these issues along to this group.
· Miscellaneous
Mel Pattinson (parent) wants to say that Barnardo’s and Carlisle MENCAP do a fantastic job. For children from able bodied to severely disabled. But Mel feels strongly that there is a huge gap for children attending main stream school  who have physical needs or mild learning difficulties) not being catered for. And parents of these children have never actually had a service so will not now miss it.
Mel has 2 children of different needs in mainstream school and feels she is not receiving enough information through the school. However the schools are so over whelmed
with what they have to do already.
Alison talked about trying to engage and get these children involved.

Simon also spoke about Carlisle MENCAP engaging with many different schools in the Carlisle area for the last 2 or 3 years. Supporting 30 plus children in main stream school, all of which have a huge range of issues. This has happened through Head teachers, learning support, heads of P.E departments and Sencos. 

There was a discussion about Alison possibly engaging more with main stream schools, something she is already doing.

Parents also have a perception of the names of MENCAP and Barnardo’s the fact is that able bodied children do not want to attend activities with severely disabled children. They need to be around children with similar mild disabilities.

Simon – irrespective of disability everyone must get together for sustainability post March 2011, awareness to all parents and providers must be done asap.

· The future
Mel asked about what Barnardo’s and Carlisle MENCAP will be providing post March 2011.

Barnardo’s

Anne doesn’t expect as much funding, but at the moment unsure what it will be. We should be able to continue with the soft play sessions and swimming and these are based at 0-5 year olds with older siblings able to attend too. It may mean that some activities can be facilitated but may have to have parents to pay.
Carlisle MENCAP

Has funding secured by other providers so many activities will stay.

· Public consultation
For parents to tap into

ACTION: Anne to send the link on ‘Have your say’.

13. Future meeting dates for Carlisle

Wednesday 12th January 2011 10.30-12.30pm 

at 

Petteril Bank

Carlisle South Children’s Centre

Burnett Road, Carlisle, CA1 3BX

Thursday 10th March 2011 10.30-12.30pm
Petteril Bank

Carlisle South Children’s Centre

Burnett Road, Carlisle, CA1 3BX

ACTION: Lydia to book and let people know.
14. Phil Wagstaff – Actioners update
Apologies from Phil, they have shortlisted for the Activity coordinator who will be based at Morton. The Christmas party will be at Liverpool on the 5th December there will also be a Santa express in December.
15. Post March 2011


Not discussed today look at January’s 2011 meeting
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