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Children’s Services proposed structure 

[image: image1]

[image: image2]



[image: image3]


[image: image4]

[image: image5]
                                                                                                                                               *    To be reviewed separately, for implementation 1 September, 2011
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*   As a multi-agency partnership, the YOS is partly funded by the County Council, via Children’s Services.  The YOS is hosted in CCC, via Children’s Services and as such is represented in this structure.  However the YOS is accountable to a multi-agency Management Board; it is this Board that determines the structures and functions of the YOS.  The implication of the Children’s Services re-structure will be addressed with the YOS Management Board.
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See next page for detail
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Alongside general district based responsibilities, senior advisers will also lead county wide on a phase-specific responsibility, to be agreed on appointment.
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See next page for detail
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This team structure will be replicated across the 3 districts; Barrow & South Lakes, Carlisle & Eden, Allerdale & Copeland
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