MEETING MINUTES

The Meeting of:
Aiming High Partnership Board Meeting
Present:
Mark McKay, Karen Hull, Anne Sheppard, Joel Rasbash, Michael Watmough, Joan Lightfoot, Stephanie Crosthwaite, Maria Kielty, Steven Bowditch, Gill McCrae, Margaret Bancroft
Apologies:


Jennie Taylor, Mike Conefrey, John Barrett, Corrina Cartwright, Lynn Brownrigg, Jon Parnaby, Louisa Day
Meeting held on:
12th December 2009
	Item - Discussion
	Action
	Date to Complete by

	Parents Steering Group do not want a representative on the Partnership at this stage.  They would like minutes and link will be through Jon Parnaby and Karen Hull who are both on the steering group.
Results of national questionnaire delayed.

Figure of 700 hours of short breaks incorrect – correct figure is over 3,000.  Some activities put on, but not taken up and need to consider value for money.  MK and JL reported difficulty in getting data back from providers.  ‘Membership’ card suggest by KH.
Report on childcare outstanding.  MB had provided this to JP.

Membership issues outstanding – may depend on plan for next year.  Need to clarify who will be attending from NHS Cumbria if Partnership Trust will be represented.
	Presentation on Aiming High from last meeting to be sent  to Joel Rasbash.
Jon Parnaby’s quarterly report to be sent to all members of partnership.
KH to take idea to parents forum.
Report on childcare to be included in quarterly report.
MW to follow up with PCT.

	

	Overview and update on Aiming High Activity
Short Breaks
JL reported that Commissioning Framework was now complete and approved by the CTB.  Delivery plan for next year had been developed and would go to cabinet in January.  One element for specialist holiday schemes was in process of being tendered.

MW raised concerns that impending cuts in services and staff might impact on short breaks – identified that personal relationships are important in building trust in parents.  If staff are moved from projects, this could impact on use of services.  In addition less staff available to deliver.  If District Councils aware that funding is available, may keep personnel in place.  However, must be aware that funding is for additional services and not to replace services.

Also concern that voluntary sector activities may be at risk due to lower grant funding and contributions - short breaks funding may be needed to help them continue if valued by parents.

Transition
Strategic stakeholders event was held in October – new steering group established.
Self Assessment Questionnaire completed for 1st December and level of support to further improvements to be received from government will be announced in January.

Second parents forum held in October with almost double numbers.  Locality forums now starting – priority for 1st phase is information and short breaks.  Local groups will bring back good practice ideas for information to next County forum.

Data and Information

Still striving to get data in a form to support planning – need clear information sharing protocol with PCT.

Early Support
Protocol /interface with CAF agreed at DMT.  Early Support Steering Group plan to implement in localities.

Equality Impact Assessment

This has been completed by JP.  It can be used as tool for localities, agencies etc. to consider own practice.  JR suggested identifying other key N/S that might demonstrate of disabled children are being considered.

Capital

Capital funding is available for short breaks.  JL and MW have developed a preliminary model that includes residential breaks, contract carers and community services.
JL and MW had preliminary meeting with NHS Cumbria.


	MW to take up concerns with District Council representatives on Children’s Trust Board and if the Councils anti poverty group.

JL to raise issue of cuts and need to ensure activities able to continue with Together for Disabled Children.
JR will also take to the District Council Equalities group s an Equality issue.

SB will put short breaks on Carlisle City Council and Children and Young Persons Local Planning Group.
MW – asked that County Council liaise with District Councils to ensure cuts are strategic e.g. use of swimming pools.
JR – to look at Single Equalities Impact Assessment on cut – to copy into Cumbria Strategic Partnership and Children’s Trust Board.
Link with Disability Champions on Local Planning Groups to be discussed and clarified.
JR to work with group to develop action plan.

Meeting to be arranged as soon as possible to include JR and SB.  MB reported that they are auditing access to child care facilities to plan for the use of Equality and Access Capital funding for Early Years.


	

	Top Tips
Work undertaken by MC & KH as welcomed.


	Agreed small cards to be printed – to include local information on back – to be distributed to all CS staff.

A3 posters to be printed – what young people want.  

Costs of cards to be funded from Carers Grant.


	

	Aiming High Plan – JL developed matrix based on meeting attended by JL, JP and deputy lead of Mayfield School.


	JL to email matrix to members and arrange a meeting in January to agree for next year 2 dates to be offered.


	

	Participation of Young People
This is still on area that is underdeveloped.  School councils in Special Schools always looking at Aiming High, but there are equality issues in Mainstream School Councils.

There are different groups and activities being undertaken but not co-ordinated or captured.


	Check with Children’s Trust team how they engage with disabled children and young people – JP
Ask for case studies of imaginative practice in children’s services and elsewhere.
JR to consider targeted engagement work, focusing on disabled children in different localities.  This could be commissioned work, with recommendations on how to integrate this with mainstream participation.


	


