MEETING MINUTES

The Meeting of:
Learning to Change Steering Group 

Present:
Kathy Rist, Sarah Lewis, Debbie Armstrong (all Contact a Family) Rachael Davies, GP &SP, Sandra Taylor, Becky Eden, JC, Jon Parnaby (Cumbria County Council), Jackie Little, Dawn Raynor, Jol Wardle, Karen Hull (Parent Partnership Service), Jennie Taylor (Cumbria County Council Information Officer), Jackie Bell, Hazel Hanley, Liz Clegg

Apologies:


 Joanne Cooper-Holmes, Kelly Monks
Meeting held on:
8th February 2010, Abbott Lodge, Cumbria 

	Item
	Detail
	Action & by whom
	Date to complete by

	Introduction and Welcome


	Kathy Rist welcomed everybody to the meeting 

New Attendees

Jennie Taylor – Disability Information Officer from Cumbria County Council

Jackie Bell -  parent member of Eden Locality Group 

Jol Wardle – parent invited to talk about the website that has been set up for the South Lakes forum 

Liz Clegg in attendance –Cumbria LINK programme.  Especially interested in the transition from children to adulthood  


	
	

	General Updates


	Kathy advised the group that Local Government Office North West is starting to look at what is happening around Aiming High for Disabled Children and developments in local parent participation issues.      

Monitoring will take place through local statistical information and  

Population changes.  

Jon advised that the Department for Children, Schools and Families (DCSF) has recently appointed a consultant in Cumbria to look at how services have been improved and changed for disabled children (one of six appointments nationally).  The consultant recently attended a meeting alongside local professionals and parents to look at the sustainability of the Aiming High for Disabled Children agenda. 

Rachael Davies attended this meeting and reported back that she felt that as parents they were listened and views were taken into consideration. 

Kathy advised that the 2010/2011 Aiming High for Disabled Children Parent Participation Grant of £10,000 has now been confirmed.  More information and guidelines will follow. 
On 22nd March 2010, there will be a national conference on Parent Participation taking place in London and parents will be invited to send a delegation from Cumbria.  


	
	

	Locality Meetings Updates


	Between them, Jon and Debbie have attended all the locality meetings and Jon said he would like to continue this, as long as the parents are in agreement.  Having professionals in attendance has helped in identifying individuals that can come along to future meetings to answer parent’s questions and provide further information on concerns that have been raised.

Carlisle

The group have met twice and have decided to hold alternate daytime and evening meetings, every other month in the Community Room at Carlisle Fire Station.  Both meetings have been well attended, 15 parents at the first and 9 at the second. 

The first meeting set the scene (as some parents hadn’t been to the conference) and looked at the aims and objectives of the group.

The second meeting was held in the evening so again, attracted new parents.  

At this meeting, the group took part in an exercise to look at how to improve information and communication.  Parents were asked about the information they knew about and more importantly, how they found out about this information, to identify what works with regards to sharing information.  

Three issues were identified during this exercise: 

1. There are a number of specific sporting activities available but families do not often know about them (To address this, the group have invited Nicola Cartwright, Disability Sports Co-ordinator to attend their next meeting). The group also identified a gap in the provision of activities available for children aged 8+ 

2. The Cumbria County Council website needs to improve to help to share information about local events, activities etc 

3. The idea of a texting service so that updates and activities can be sent to parents is being investigated as parents said they would welcome this  

Stephen Bowditch, the Disability Champion has also been invited to the next meeting.  Kelly Monks, lead parent for the group has been asking Jennie Taylor to advertise group meetings and Jon encouraged all groups to involve Jennie to reach more parents with updates etc. 

Eden

Two meetings have been held 5 parents attended the first with more attending the second.  Attendees also included local Disability Champion Mark McKay, Jennie Taylor and Barnardos’ Parent Participation Officer. 

Issues raised have included concerns about short breaks.  Eden Mencap have previously organised short breaks following the receipt of a 3 year Children in Need grant but as this ends this financial year there is now a fear that nothing has been arranged for April and beyond.  Barnardos are going to be given money to provide services for disabled children in the future but there are concerns that they haven’t got the infrastructure to effectively do this. 

Jon advised that stakeholder groups are looking at Short Breaks and issues will be addressed with parental input (see separate item within minutes) 

Other issues discussed with regards to information is how it is only a small pocket of parents finding out about activities and how improvements to websites and the introduction of a texting service could help to fill these gaps. 

School Transport issues have also been raised, especially with the bad weather as transport does not show up to take children to school and there is a problem with a lack of communication between the service and parents.  

The Eden group have also had a meeting also with the local Leisure Centre Manager and discussed what was happening in Barrow as an example of the activities that could be provided for disabled children. 

The leisure officer is now looking at developing activities such as swimming and boccia for disabled children separately which is what parents and families have requested.   There is also a new session starting at Keswick Pool for disabled children on Saturdays. 

South Lakes

The group have met twice, including one on a Saturday.  The weekday meeting was not well attended but this could have been because of the weather conditions.  Maria Kielty from Cumbria County Council attended to talk about Short Breaks which gave the meeting a direction. 

Another meeting took place on a Saturday, at Sandgate School where an event was already taking place.  Richard Westall, Extended Services Co-ordinator also attended this meeting.  There were 20+ people in the room that hadn’t been at the conference, including lots of dads. 

Debbie and Karen Hull (as Disability Champion for South Lakes) attended and explained their roles.  Lots of discussions took place around issues such as transition, social inclusion and activities.  

The South Lakes group now has all the email addresses for parents who attended this Sandgate day and information is now being shared with them to encourage people to attend the next local meeting. Now looking at holding one meeting a term on the back of Sandgate activities to reach more parents. 

From this meeting, it was identified how to use the Aiming High for Disabled Children Short Breaks money that had not been spent.  So ideas came from parents to provide quick solutions – to provide sporting activities for disabled children. 

Another meeting took place with a group that meets anyway through Shirley Gilpin at the Drop in Centre. Karen attended as Parent Partnership Officer and at this meeting, parents were telling others about the Locality Meetings and encourage more to attend. 

Furness
Parents from Millom chose to become part of the Furness group, because their children access services in this area.  

Trying to encourage Millom parents to be part of the Learning to Change group so Karen suggested asking for 2 parent representatives from each locality group to attend these steering group meetings so a parent from Millom can be more involved.  

The Furness group have had lots of meetings and have identified the following priorities from issues parents have raised: 

1. More short break activities are needed 

2. Lobbying and planning.  (following a negative experience a young person had had at a leisure centre, following consultations with the leisure centre staff have therefore been really positive and services have been transformed to ensure they meet the needs of disabled children and their families) 

3. Better information and communication systems are required 

Meetings are sometimes held in the evening and they have proved more popular. Approximately 30 parents receive mailings and 15 attend meetings.  

Action for Children had been given Aiming High for Disabled Children money (they run the local Children’s Centre) and have worked with the group and other organisations as they realised they could not offer all of the services needed themselves.  This has resulted in an improved menu of activities on offer including Park Leisure Centre school holiday time exclusively for disabled children 

West 
The group held a first meeting but struggles with their second because of the weather, so only 4 parents attended but Paul Birks from Cerebra did attend and this helped to distribute information and reach more parents.  Rachael attended an Autism Meeting open day to reach more parents too. 

The group raised the question of trying to maintain a balance because more children are being diagnosed with disorders such as Autism and ADHD so it is hard to ensure that all the parents who come to meetings do not have children with the same conditions.  Awareness that if all parents have children with Autism then the agenda is steered towards this condition.  Also a challenge in getting parents to attend because they are so geographically spaced out.  

Disability Champion is Steph Crosswaite from Action for Children. 

The group are looking at the best way of holding meetings, particularly because many parents want to offload their own issues when they attend .so they want to provide a platform for this without losing the Learning to Change agenda. 

Discussions took place around how to manage this.  Ideas include having 5 minutes at the beginning of each meeting for parents to have a moan about their own individual circumstances or perhaps have one session to moan and then a further session to get parents to look at “if you could change one thing” so the group can get the positives from families around how to develop the participation agenda. 
	
	

	Next Locality Group Meeting Dates


	Carlisle - Monday 15th March from 7-9pm at Community Rooms Carlisle Fire station
South Lakes - Monday 8th March from 10.00am-12.00pm at St Thomas Children's Centre, Kendal 
Eden 

West 

Furness 

(details to follow)


	
	

	Website Discussions


	Discussions took place around the website forum that Jol has set up for South Lakes. 

The current address is www.soul-trade.com/change 

Jol advised that the website could be called whatever the parents wanted it to be.  It is currently called Learning to Change Cumbria and has a butterfly as a logo. 

Ideas for content: 


· Updates from Focus Groups 

· Support Group information 

· Copies of conference reports 

· A recognisable logo to identify the Learning to Change group 

Jol explained that the current website has public areas and private areas that only certain users can edit etc. 

It was agreed that the website is a great as a tool for information to share details of local meeting dates, conference dates, updates from locality meetings etc. but maybe needed to have a more identifiable address and home page so that people could see it was not purely a forum for posting etc. 

There were also concerns raised about monitoring the forums and how to deal with people posting offensive or inappropriate information.  There is also the question of ownership of the website.  

Suggestions: 

· Make it clear that it’s a Learning to Change website 

· Information first and foremost

· Ensure the site is easy to search 

· Identifiable home page that then links to other pages e.g. forum pages, a calendar for events, copies of conference reports etc 

Jol has set up the current website in his own time without charge.  To develop the website further, Jol will bring costings to the next meeting and the group will then discuss how to meet these costs from the Parent Participation Grant available. 

Before the next steering group meeting, all members need to have a look at the current website and bring ideas of what they would like to see developed from the current content. 

To enable steering group members to access all areas of the current website, Jol will need to register them as members and needs email addresses to do this.

A suggestion was also made ask parent at the next conference with regards to what they would like to see included on the website

Jon will bring mock up of Cumbria Aiming High website to next meeting to make sure there is not too much duplication. 

Currently, information can be found on the Cumbria County Council website at www.cumbriacc/aimhigh

	Jol to provide this information at the next steering group meeting

All steering group members 

Sarah to send Jol email addresses of group members

Jon to provide at next meeting


	1st March 2010 

1st March 2010 

1st March 2010

	Aiming High Partnership


	At the last steering group meeting, parents had agreed that at this stage, they did not want representation on this partnership but that they would like the minutes of meetings to be kept informed of developments.  These minutes are therefore attached for information. 

Local disability champions in each locality area are also members of the Aiming High Partnership so can feed information through to members of the Learning to Change participation process at Locality Meetings. 


	
	

	Short Break Stakeholder Group 


	Jon spoke about the current situation with regards to the short break tendering process and how news will be given out at the next Stakeholder Group meetings. 

The dates and venues of these meetings have now been confirmed:
22nd Feb.10: Carlisle Locality Stakeholder Meeting, Upperby CDC, 9:30 – 11:30
23rd Feb.10: Eden Locality Stakeholder Meeting, Queen Katherine School, Kendal, Meeting Room, 1:00 – 3:30

24th Feb.10: Furness Locality Stakeholder Meeting, Venue to confirm, 9:30 -11:30  
25th Feb.10: West Cumbria Locality Stakeholder Meeting, Westfield Housing Meeting Room, Minto Centre, 9:30 -11:30
Parents can just turn up to these meetings however if you would like to confirm attendance or ask any questions, please contact  Maria Kielty or her business support, Sara Stephenson on 01539 713309 or email maria.kielty@cumbriacc.gov.uk 

A letter from Joan Lightfoot giving more information about this is also attached at the end of these minutes. 


	
	

	Short Break Project Group & Workforce Work Stream


	Rather than Cumbria County Council selecting parents to attend, Jon said he would raise the question of parental representation with the steering group. 

The group currently meets monthly and brings together all the parties that are developing short breaks.  At the moment, the voice of the parent is not represented.  Discussions took place around concerns that again, it would be down to one or two parents to sit on a board to represent all others.

Suggestions made included asking the Short Break Group to attend the next conference to discuss developments and circulate a questionnaire to parents so that more can feed their views into the process. 

The Project group could work in the same way as the Aiming High Partnership Group in that minutes could be circulated with the Learning to Change minutes but the work stream does need parental involvement. 

Challenge of ensuring parent representation is effective and not tokenistic e.g. by inviting 2 parents to attend.  Suggestion of having 3 parents involved so that if one is ill, there will always be others available BUT if they cannot attend, then a meeting should not go ahead without parental involvement. 

Steering group members to take this idea out to locality meetings to get a feel for how parents think and will feedback at the next meeting. 


	Lead Parents for Locality Groups
	1st March 2010



	Learning to Change III conference

	Members of the steering group were encouraged to start thinking about the content of the next conference which could include 

· Feedback from locality areas – just brief bullet points on developments made so far 

· Website

· Short Break Workstream/Project group 

At the next steering group meeting, we will also need to decide who to invite to the conference so that people have notice of the event for their diaries 


	
	

	Cumbria LINK Information 
	Liz Gregory gave the group some information on Cumbria LINK (Local Involvement Network).  Previous networks have included the Public and Patient Involvement Forum.  

LINKs were set up about 2 years ago as a network.  It has professional paid for administration help and 8/9 people on a governing body.  The role of the LINK is to present the patient and community view to organisations that deliver health and social care services. 

LINK is not meant to be involved in children with regards to social care and education, but can with regards to child health issues.  LINK runs surveys, rolls out information and identifies issues that are affecting people. There are currently concerns within LINK about the changes in the way Cumbria will be delivering child health care so they are interested in hearing from parents about these issues.  LINK cannot deal with individual complaints but if they hear about a number of complaints then they can take these up. 

Anyone can be a member of the LINK which is hosted by Cumbria CVS.

More information is available on their website at

http://www.cumbrialink.org.uk/  


	
	


	Give Us A Break
	Jon advised that this DVD has been made giving the voice of the child with regards to Short Break issues.   It was made with children and young people from Mayfield School in Whitehaven and copies are available for people to view. 

Links will be included on the Cumbria County Council website and Jol took a copy of the DVD so this could be added to the Learning to Change website 
	
	

	Parent Participation

Grant/Budget Review  


	Because of lack of time, we were unable to go through this at the meeting but a breakdown of grant costs is attached at the end of these minutes for information and will be discussed at the next meeting. 


	
	

	Next Steering Group Meeting Dates 


	Monday 1st March 2010

Wednesday 24th March 2010 (changed from original date of 22nd March)
Monday 12th April 2010

All 10.00 a.m. to 2.00 p.m. and held at Abbott Lodge 


	
	


Aiming High for disabled children: better support for families –Parent Participation Funding

Costs and Expenditure to date – Jan 2010

	Event name
	Event purpose
	Admin. Support costs
	Venue & refreshment costs
	Expenses claimed by parents/carers
	Total cost of event(s)

	Planning/ information meeting 13/3/2009
	Held initially to advertise and promote the Ah–PP agenda in Cumbria. 
	Provided by CCC Children’s Services LDD & PPS
	Venue - £74.25

Refreshments £55.20
	£159.80
	£289.25

	Steering group meeting 

9/6/2009

8/7/2009

23/11/2009
	A county wide group to co-ordinate and inform the work of the local parent/carers forums and to plan and arrange the bi-annual conferences
	Provided by CCC Children’s Services LDD & PPS
	Venue - £140.00

              £140.00

              £80.00

Refreshments – 

£87.40

£87.40
	£90.71

£23.50
	£649.01

	Local parents/carers forum meeting
	Local groups- agenda recommendations from central steering group and local need
	Provided by local parent lead – keeping costs to minimum
	Hire of venue 

Refreshments
	
	

	Learning to Change Conferences

13/7/2009

19/10/2009


	County wide- Information exchange events- an opportunity fir all members of local groups to meet with other parents/carers from around the county.
	Provided by CCC Children’s Services and Contact a Family
	Venue and refreshments - £1608.26

£2412.39
	£427.89

£537.64
	£2036.15

£2950.03


Information prepared by Karen Hull – Jan 2010 – Senior Parent Partnership officer

From the above figures- average costs for each type of event can be calculated:
· The average cost of an Ah – PP planning meeting is 



£289.25
· The average cost of an Ah – PP Steering Group meeting is 


£216.00

·  The average cost of an Ah – PP local parents/carers forum meeting is  
£ 

· The average cost of a Learning to Change conference is                        
£2,493.09

The local meetings need to be multiplied by 5 – as there are 5 areas

Discussion and decision from Ah – PP Learning to Change steering group members needed:

Future anticipated costs:

· Funding of local meeting – administrative costs, venue and refreshments, expenses claimed by parents/carers attending meetings. What about stationary costs – paper, ink cartridges, envelopes, stamps, telephone calls, emails/internet costs? What about purchasing and paying yearly rental for a mobile phone for the lead parent in each area?

· Funding of conferences – as more parents/carers attend to costs increase – also need to include compilation, production and distribution of conference reports – I understand this was approx. Last charge from Contact a Family £400. Was this for both conference reports?

· Contribution towards cost of electronic parents’ forum website.

· Training for parents – if requested to achieve participation.

Sustainability after the funding – What can be done to inform and deliver at lesser or no cost?

· Articles in aiming High 4US magazine for free – dates, times and venues of local groups, steering group and conferences. (3 times a year)

· Articles in C&FIS parents newsletter for free – delivered directly to people’s homes in Cumbria, where there is a child or children under 11 years old – dates, times and venues of local groups, steering groups and conferences. (Twice a year)

· Permission for information to be posted on CCC Aiming High website.

· Use Children’s Centres for local meetings – family learning and community outreach criteria.

· Ask schools to distribute information.
Information prepared by Karen Hull – Jan 2010 – Senior Parent Partnership officer

Children’s Services

5 Portland Square  Carlisle  Cumbria  CA1 1PU

Tel  01228 221563  Fax 01228 606887
 Email joan.lightfoot@cumbriacc.gov.uk
Date:
25 March 2010
Ref:


Dear parents and colleagues

Thankyou for your involvement in the first phase of these locality stakeholder groups of short breaks, and welcome if you have not been involved before.

The first phase was led by Action for Children on behalf of the County Council and the work that took place in the groups was used in the development of the Commissioning Framework, and the Delivery plan for the extra funding that will be received next year. The Commissioning Framework explains what needs to happen over the next few years, and the delivery plan says how we will use the money next year to work towards that. Both were approved by the County Council Cabinet in January this year.

In addition - 

· We have already tendered for organisations to provide group holiday, weekend and after school activities, and for individual support for young children. 4 parents were involved in evaluating the bid that came in – the new activities should start after April.

· We are in the process of recruiting short breaks inclusion workers in each locality to work with you all to increase the access to mainstream activities.

· We are developing our family based overnight care service  to include a pilot of specialist carers for specific groups of children.

· We are planning to work with child minders to increase their involvement, availability and skills to provide short breaks as well as child care.

· We have a workforce plan in development to ensure that we will have a sufficient and skilled workforce available in the long term. We are also planning a marketing campaign to improve the awareness of the opportunities to become a short breaks carer.

· We have also developed an eligibility criteria for the new services, but still need to agree the exact processes and level of assessments needed.

· We have disability champions on all the Local Planning Groups of the Children’s Trust Board.

· Children and Young People form Mayfield School have worked with an arts group and film project to make a DVD called ‘’’Give us a break…..’ that will be used to promote what they want to do. 

· Some of the capital funds have been given to local areas to use – with very different ideas from each area.

· A plan to use the rest of the capital funds is currently being developed.

There has been a lot of progress and a lot of work from everyone to achieve this .  

BUT  ........

If we are really going to transform services and to prepare for April 2011 when the funding stops, we have to closely monitor the impact of the new services and the training and systems, to ensure that we are really making a difference, and where we aren’t – decide what to do and what to change. 

From April 2011 – the government will make it a duty for local authorities to provide short breaks and are currently consulting on what this should look like. However, they will no longer ‘ringfence’ money to provide them. 

We are all aware of the national financial situation and that whatever political party wins the election, there will be cutbacks in spending. We need to be in a position to show that we have made a difference and that any money that is provided has been used effectively. We want to be in a position to decide what services are a priority to continue if there is less money available.

This is where you come in ---

the next phase of stakeholder groups will need to bring together those who can influence and support inclusion; providers, practitioners and parents to monitor the overall provision, identify potential gaps and where services are not really meeting needs, are not making a difference.  You will need to help the inclusion worker to identify where there has been good practice, and where there needs to be more intensive support. 

We may be collecting ‘hard’ data an how many hours and how many children are using them, but you will be in a better position to collect the ‘soft; data on what difference it is making. We will ask you to consider the best way to gain that information locally – especially to find those parents who do not come to groups, and who may have the most difficulties and need for service.

You will also be a link through the disability champions to the Local Planning Groups to ensure that the needs of disabled children are considered in any local initiatives - e.g. play provision.

Each stakeholder group will be led by the most appropriate people in each locality, and will link to the County Short Breaks project group. We do need to ensure a consistent approach – but each group can choose to develop other activities as they choose.

The groups will meet every other month and the dates will be set out well in advance so you can get them in your diaries.

If we can get this right than    Together we can…. Aim High for Disabled children.

Yours sincerely
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Joan Lightfoot

Commissioning Manager

Inclusive Services for Children and Young People with Learning Difficulties and/or Disabilities
	Together we can achieve the best for every child, young person and their family in Cumbria. 
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