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MEETING MINUTES

The Meeting of:
Learning to Change Steering Group 

Present:
Kathy Rist, Sarah Lewis, Debbie Armstrong (all Contact a Family) Rachael Davies, GP & SP, Sandra Taylor, Becky Eden, JC, Jon Parnaby (Cumbria County Council), Dawn Raynor, Jol Wardle, Karen Hull (Parent Partnership Service), Jackie Bell, Hazel Hanley, Kelly Monks, Joanne Cooper-Holmes

Apologies:


 Jennie Taylor, Jackie Little
Meeting held on:
1st March 2010, Abbott Lodge, Cumbria 

	Item
	Detail
	Action & by whom
	Date to complete by

	Introduction and Welcome


	Kathy Rist welcomed everybody to the meeting 
	
	

	Last Meeting Minutes


	Correction – Jackie Bell is member of Furness group, not Eden
	
	

	National Parent Participation Conference 


	Kathy advised that two places are currently being held for Cumbria parents to attend with Jon Parnaby.  The conference is being held on Monday 22nd March 2010 in London so an overnight stay on the Sunday night would be required. 

Kelly Monks and Rachael Davies expressed an interest in attending so no further vote or discussion was therefore required.   Along with Jon, Rachael will then feedback to the group at the next steering group on 24th March 2010 (Kelly is unable to attend this as it’s on a Wednesday, a day when she works). 

Kathy advised that if there is any money left after this conference there may be a further conference held in the North, possibly in Leeds so that more parents will have the opportunity to attend.    
	Kathy will keep in contact with Rachael, Kelly & Jon with regards to arrangements 
	

	Website Discussions


	Kathy gave feedback around experiencing difficulties navigating the current website and trying to sign in and register. 

The website needs to be easy for ALL parents to access the information they are looking for.  It was suggested that there is too much text and information included on the first page which makes it difficult to view.  Jol said the front page could be made more user friendly so that parents can easily see where the search box is to make it easier to find what they are looking for 

Jol has made changes already based on views taken from the last meeting but will continue to develop the site based on everyone’s ideas. 

Question of who would be responsible for updating information within the website.  Jol advised that depending on discussions, he could do the updating but if the Local Group lead parent wanted to, then they could add information to their “own section” Checked local contacts for the website: 

· Kelly Monks - Carlisle 

· Glynis Pepperell - South Lakes

· Beck Eden - Eden 

· Rachael Davies - West  

· Karen Hull - Furness  

It was agreed that the website is vital but will be only ONE method available for parents to access information about the Learning to Change agenda.  This is to ensure that those who do not use or have access to computers have other options available to them.  

Information portals should therefore include: 

· Website

· Newsletters

· Turn 2 Us Magazine

· Word of mouth through parent to parent contact  

It was acknowledged that it is difficult to discuss the content of the website without actually being able to see it. The group agreed therefore to take the website to the next Learning to Change Conference.  There is wi-fi access at North Lakes Hotel so we can have this available for parents to view on the day, maybe over lunch and get their opinions of the content of the website on post-it notes or perhaps as a workshop for those who are more interested. (to be decided once we look at the content of the conference).

The name of the website was briefly discussed; “Learning to change” is unavailable as a domain name but Jol will look at the other options available to take to the next conference to get parent’s views on this.  

Jol was thanked for all his efforts so far at putting the website together. 

Facebook groups also exist for individual steering groups and there is also one that has been set up for Aiming High Steering Group Members across the country.  To view this page, add the words Aiming High Parent steering group members to the Facebook search box. 
Recommendations for good websites: 

· Waving not Drowning - http://tinyurl.com/n4ofte
· Treehouse - http://www.treehouse.org.uk/ 

· Cerebra - http://www.cerebra.org.uk/
Jon Parnaby had been unable to bring the draft of the new Cumbria County Council Children’s Services website.  Currently, it does not reflect on what is really happening in Cumbria around Aiming High which is why it is being revised and re-launched 

The question of why would we need two websites was raised and answered as we need to have an independent website that is not linked to the Local Authority but is “owned” by parents through the Learning to Change process


	
	

	Parent Participation

Grant/Budget Review  


	At this stage, Together for Disabled Children (TDC) have only made the announcement that there will be a 2010/11 Parent Participation Grant, no further information has yet been made available

The grant in Cumbria is held by the Parent Partnership Service, by Karen Hull.  Karen “holds” the money but it is parent’s money to decide how to spend. 

First year 2008/9 was £3.300 

Second year 2009/10 was £10,000  

Third year 2010/2011 will again be £10,000

Karen went through the information that had been circulated with the last steering group minutes and explained how this had been produced to ensure an accurate record was held for the costs for each event.  The cost of the Local group meetings are difficult to calculate because some venues and refreshments etc are free. 

50% of conference costs are being paid for by Cumbria County Council.  Following consultation with Joan Lightfoot about costs already paid out, approximately £3,300 is now left to cover the costs of the third conference, the mobile phones, the website costs and any other extra expenditure. 

It was agreed that Contact a Family would produce the conference reports at no cost now as this money would be coming from the Parent Participation Grant. 

Karen showed the group the Parent Participation Grant expense form and advised that she is now receiving these from people who were attending the Aiming High Transforming Short Breaks, Transforming the Workforce meetings as well as Learning to Change meetings and asked if these should these be reimbursed by THIS grant?  

It was agreed to continue this funding until the end of this financial year.  Jon Parnaby advised that from 1st April 2010, Karen will have responsibility only expenditure for the steering group, parent conferences and local group meetings.  

Other expenses from other Aiming High meetings will be paid through Maria Kielty’s budget. 

Jon will liaise with Karen with regards to making it revising the current expense form so it is clear exactly what meeting a parent is claiming expenses for etc. 

Telephones

Karen is concerned that parents who are the lead member for each Local Group should not be giving out their own home or mobile number as a point of contact.  She therefore suggested that money from the grant be used to pay for a mobile phone for each of the Local Groups (so 5 mobiles would be needed).  This could then be switched off, passed to another parent, advertised as the contact number for the group etc etc.  This was agreed by the group. 

Website

Jol gave Karen his invoice for the work undertaken on the Learning to Change website so far (a copy is attached with these minutes).  The group agreed the costings and are happy for Karen to pay this out of the grant.  

Training 

At the very first meeting held in Kendal, parents had asked about the possibility of attending training to help them to participate.  Karen had circulated details of Partners in Policymaking training but parents felt that this was too intense and they couldn’t commit to this amount of time.  (only one person out of ten expressed an interest) 

Karen just wanted to raise the point that training has not yet been offered to parents.  It was agreed to take this into the next financial year and for steering group members to think about how this training could be offered, perhaps through the Local Groups. 

Kathy shared information about training that has been set up in Bury which is being delivered by their Parent Partnership Service in that area.  Includes six sessions and parents who attend get a £25 voucher at the end. 

This could be used for parents who would like to undertake the training themselves and then train other parents in their local areas. 

To be discussed a future meetings in 2010/2011 


	
	

	Information Sharing 
	Kelly brought up the fact that no information is going through the schools portal.  

Rachael advised that she had received emails from Eileen Teasdale, the Children's Centre and Extended Services Officer who is keen to ensure information does reach parents through schools.  Jennie Taylor, Disability Information Officer will also be involved in this process to share more information through schools. 

Rachael will copy emails to Sarah 

It is a challenge to get information out through schools, especially children in mainstream schools as there are currently no requirements etc on them to deliver under the Aiming High agenda.  Many want to but they do not have to. 
	Sarah to forward the email on to Steering Group members for information 
	

	Learning to Change III conference

	Flyer
Sarah distributed a draft flyer which is basically the same one used for the last conference but with dates changed for the group to confirm as okay to use.   Amendment to make is to add a line to say places are limited and will be available on a first come, first served basis. 

Once received, can members of the steering group distribute the flyer far and wide through any available networks to reach as many parents as possible?  Supplies of paper copies to be made available if requested. 

The capacity for the room being used at the hotel is 100. 

Invitations 

Following discussions, it was agreed to invite the following professionals: 

· Joan Lightfoot, Commissioning Manager 

· Maria Kielty, Short Breaks

· Jon Postlethwaite from Primary Care Trust 

· The Disability Champion from each area 

· Jane Goodfellow – PCT 

· Marion Jones

· Jennie Taylor

· Kathy Linfoot-Smith

An Individual from each organisation that has been newly commissioned to provide short breaks: 

· Oaklea Trust

· Action for Children

· Mencap

· Blind Action 

· Local Press contacts 

Sarah will liaise with Contact a Family’s media officer to draft a press release to send to Steering Group Members for onward distribution to local press

Sarah shared information received from Jackie Little about inviting transitions workers.  It was agreed that Helen Wheatley, the National Transition Officer should be invited to the Autumn conference rather than this one (as it was too late in the day). 

Content 
An initial session on an introduction to the Aiming High agenda and what has been happening with the Learning to Change process so far. Ideally this should be delivered by parents and will need to be aimed at bringing everyone up to speed as there will be new parents at this conference who have not been before. 

Feedback on the transforming short breaks work as this was chosen as one of the priority areas at the initial conference.  The group agreed to ask Joan Lightfoot, Commissioning Manager from Cumbria County Council to deliver this session which should consist of bullet points and an overview – “this is what you told us, this is what we have done” 

Feedback from the National Parent Participation Conference 

Website as previously discussed, to have available for parents to see.  Karen will co-ordinate this once it has been agreed how this will be delivered. 

Other suggestions made: 

· Information stands/Displays from short break providers 

     But when would parents then have time during the day to look at   

     all of this AND meet/chat with each other? 

· Holding workshops on different issues to increase people’s options? 

· Have a “parking lot” available similar to the last conference for people to add their burning issues to post-it notes at the start of the day.  Possibly, if at the end of the day, these burning issues have not been covered then tell parents they will receive a personal reply after the event?   This is to ensure parents who attend feel they have an outlet for their questions and don’t leave the conference disappointed as they haven’t been able to air their views etc on a particular point. 

· Keyworkers – agreed that this is such a massive issue that it could take up the whole day so the group will think about how to look at this issue effectively in the future 

General 
Requests have been made through the Furness Local Group to hold one of the two annual conferences in the South of Cumbria.  It was therefore agreed to look at this for the conference held in the Autumn and Castle Green Hotel was suggested as a possible venue 

To be discussed at the next Steering Group Meeting

· Who will Chair the conference? 

· Identify parents who are happy to deliver the initial introductory session

· Agree agenda - confirm the content and format for the day

· Table Layouts – parents in tables based on age of child? 


	Sarah to amend and distribute to steering group (copy attached with these minutes) 

Members to contact Sarah if they want a supply of paper version

Jon and Karen to provide contact details for these people to Sarah to send out invites

Sarah to distribute to group when available 

Sarah to liaise with Jon Parnaby to discuss this with Joan 


	

	Any Other Business 

	Dawn and Rachael shared information about West Cumbria and the peaceful march that has been arranged to take place on Sunday 7th March 2010 in Whitehaven about the closure of Seacroft and provision in the locality.  

Everyone is invited to attend.  There will also be  a soapbox so parents can have their say on the day 

Jon shared the colour version of the Cumbria Parent Participation Model with the group, a copy of which is attached at the end of these minutes


	
	

	Next Steering Group Meeting Dates 


	Wednesday 24th March 2010 (Apologies already received for this next meeting from Kelly, Sarah and Glynis) 

Monday 12th April 2010
Both being held from 10.00 a.m. to 2.00 p.m. at Abbott Lodge
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Model Parent Participation in Cumbria
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